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1. INTRODUCTION 

1.1. What is a Parish Council Business Plan? 
This is  the second revision of the  Hulme Walfield and Somerford Booths Parish Council (HW&SBPC) 

Business Plan and it sets the Parish Council’s vision for the parish, its purpose, values, objectives and 

key priorities for the next five years from November 2021. 

The aim of the Business Plan is to give Hulme Walfield and Somerford Booths residents and businesses 

a clear understanding of what the Parish Council is trying to achieve. It details what the Parish Council 

intends to focus on over the next five years. The Business Plan is a live document that will be reviewed 

annually, used to drive the budget process, plan activities for the coming year and enable the Parish 

Council to monitor its progress against key priorities. 

1.2. Why has the Parish Council Decided to Produce a Business Plan? 
With the recent changes occurring in the Parishes, specifically Hulme Walfield as a result of the link 

road and the strategic development sites, having an agreed strategy provides a framework for the 

Parish Council to work within is more important. This will enable it to operate in a more consistent 

and co-ordinated way and to be more proactive and planned in the parish council’s decision-making.  

The business plan is based on the parish councils understanding of  our  community’s  needs 

gathered  from surveys and feedback, our  day-to-day  involvement  with  residents  and  key  

organisations, including Cheshire East Council. 

At the same time, the Business Plan will help the local community to have a better understanding of 

what the Parish Council plans to do to maintain, enhance and manage aspects of the parishes over the 

coming years.  

The Business Plan is a statement of intent; however, HW&SB PC may have to make decisions contrary 

to our stated commitments if events such as budget constraints, new legislation or changes in policies 

make that necessary. Any changes will, however, be reflected in an updated business plan. 

The Business Plan will be available on the Parish Council website, with hard copies available to 

view on request from the Clerk. 

1.3. Community Involvement in the Plan 
To ensure this Business Plan is consistent with our residents and businesses wishes, we will 

consult on its contents through as many channels as possible including our website, newsletters 

surveys and our parish council meetings. We actively encourage feedback on the plan. 

1.4. Monitoring the Plan 
Evaluating progress against the list of activities that make up our five-year plan will take place 

quarterly at Parish Council meetings and annually prior to the budget process and setting of the 

precept for the following year . At each of those meetings, we will seek to review the progress made, 

indicate the councillor responsible for each action, decide where we need to make changes and 

ascertain if there are any obstacles to progress. We will review and where necessary update the 

Business Plan annually to keep the document relevant. We will report on progress against the plan in 

the last year at the annual meeting. 
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2. Mission Statement 
To promote the economic, social and environmental well-being of the Parishes and to contribute to a 

sustainable and inclusive community. 

3. Vision 
To maintain Hulme Walfield and Somerford Booths Parishes as desirable and attractive semi-rural and 

rural areas in which to live, offering a good quality of life for all residents and businesses. A sustainable 

community which retains and improves what is good, whilst embracing the positive aspects of 

changes or developments in the context of the long-term benefit of the whole community. 

4. Objectives 
4.1. To assist in the creation of a socially inclusive and economically viable and caring community 

embracing all residents irrespective of age, culture, income, race, sexual orientation or 

religion and which seeks to develop their wellbeing knowledge, understanding and mutual co-

operation. 

 

4.2. To provide high quality, efficient, cost effective and sustainable services. 

 

4.3. To promote and encourage the provision of leisure, social, recreational and community 

educational facilities in the Parish appropriate to the normal activities of a rural Parish. 

 

4.4. To provide communication channels for the views and expressions of the local community and 

to be responsive to its needs and aspirations. 

 

4.5. To develop partnership and agency working with the public and private sectors in terms of 

resources and finance for the benefit of the community. 

 

4.6. To work with parishioners, local authorities and other service providers, businesses and 

voluntary organisations with  the  aim  of  achieving  a  safe,  healthy,  prosperous  and 

sustainable community. 

 

4.7. To support ecological enhancement and biodiversity along with the protection, enhancement 

and maintenance of environmental and heritage assets. 

 

4.8. manage services we provide or procure to a good quality standard, in an efficient, effective 

and responsive way, at an affordable cost. 

 

4.9. To actively encourage measures to reduce traffic congestion and pollution within our 

community. 

 

 

5. Achieving the Business Plans Objectives 
To achieve our business plan we need to: 
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5.1. Put in place policies and initiatives, which will help to improve Hulme Walfield and Somerford 

Booths, encourage a greater sense of involvement and pride in the community and promote 

sustainable and vibrant economic activity in the Parish. 

 

5.2. Promote and represent the community’s views and aspirations at local, borough, county and 

national level 

 

5.3. Seek a fair share of investment in the parish by local, county and regional authorities 

 

5.4. Work in partnership with other statutory and voluntary bodies, businesses and individuals, to 

ensure an improved standard of services and facilities to meet the needs and expectations of 

the Parish 

 

5.5. Enhance and promote the historic and cultural heritage of HW&SB and safeguard its core 

identity 

 

5.6. Encourage and promote the economic and commercial vitality of the Parish and support 

small businesses in the Parish 

 

5.7. Strive for a pleasant, clean and safe environment throughout the parish 

 

5.8. Be a professional, competent and caring Parish Council 

6. Principles: 
In all its actions the council will consider, and where appropriate act in accordance with, the principles 

enshrined in the relevant legislation and best practice for: 

6.1. Health and Safety 

6.2. Equality Act 

6.3. Best Value 

6.4. Crime and Disorder 

6.5. Disability Discrimination Act 

6.6. Age Discrimination Act 

6.7. Local Council Awards Scheme 

6.8. Environmental, Heritage and Planning Legislation 

6.9. General Date Protection Regulations.  

 

7. Planning and Development 

7.1. Neighbourhood Plan 
The Hulme Walfield and Somerford Booths Neighbourhood Plan was formally adopted by Cheshire 

East Council in 2017 and will remain in force until 2030. Whilst there is no statutory requirement to 

review or update a Neighbourhood Plan the Parish Council will review and consider modifications at 

least every 5-years or earlier if significant change occurs that impacts the current plan, e.g. boundary 

changes, updated local plan.  
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7.2. Planning Applications  
HW&SB PC receives notification from Cheshire East Unitary Authority of any planning applications 

submitted in respect of properties located in the parish and those in adjoining parishes which may 

directly impact the Parish. These notifications are circulated to parish councillors by email and the 

applications themselves are available  to all to view online at Cheshire East’s website. The Parish 

Council will respond to each one of these applications as appropriate. Wherever time permits the 

applications will be discussed at the next available Parish Council meeting prior to such response. If not 

possible the Parish Council will decide if an extraordinary meeting is appropriate or the Clerk is given 

delegated authority to respond with input from the Chairman. 

In responding to the applications, the Parish Council will have regard to any representations made to it 

by parishioners. 

7.3. Construction of New Homes 
In the period from 2021 onwards, it is anticipated that over 1000 new houses will be constructed in 

the parish.  The precise allocations can be found in the revised Chesire East Local Plan which will be 

the subject of formal examination in public during 2022.  The Parish Council will continue to liaise with 

the developers and management companies of the sites to ensure that residents’ concerns are flagged 

up and action is taken where possible.   

7.4. Boundary Review 
As a consequence of this new housing, Cheshire East has embarked upon a review of its parish 

boundaries.   A consultation paper has been published and comments invited.   The proposals made 

are not acceptable to the Parish Council and it will, during November 2021 submit objections and 

alternative proposals which reflect the will of its electorate.   The final revisions will be enacted in May 

2023.  Further details can be found  here 

7.5. Congleton Link Road 
This scheme is finally a reality and was opened in the Spring of 2021. .  The potential impact on our 

adjoining rural lanes may be significant.  Negotiations will be continuing with Cheshire East Highways 

to minimise the impact of peripheral traffic generated by the Congleton Link Road and any associated 

developments which have direct access or direct traffic  onto the current rural road network. .   

7.6. Open Spaces and Community Buildings 
The Church of St Michael’s is a Grade II Listed Building and is important  both of as heritage asset and 

community focus.  The Parish Council supports, in principle, the social work of the Church and co-

operates on major community functions.   

8. Recreation and the Environment 

8.1. Footpaths, Bridleways and Cycle Routes 
Since the publication of the first Business Plan the Parish Council has embarked upon an ambitious 

comprehensive review of its existing rights of way, and possible improvements.  It considers this 

essential in view of the projected increase in residents, all of whom will wish to enjoy the area on 

various forms of active recreation.  The Parish Council will continue to liaise with Cheshire East Public 

https://www.cheshireeast.gov.uk/planning/spatial-planning/cheshire_east_local_plan/site-allocations-and-policies/site_allocations_and_policies.aspx
https://www.cheshireeast.gov.uk/planning/spatial-planning/cheshire_east_local_plan/site-allocations-and-policies/site_allocations_and_policies.aspx
https://www.cheshireeast.gov.uk/council_and_democracy/community-governance/community-governance-reviews.aspx
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Rights of Way officers, CEC councillors with specific responsibilities for promotion and improvement of 

rights of way,  and the Ramblers Association in monitoring the condition and accessibility of footpaths 

and bridleways.  The objectives include maintenance of footpaths where appropriate and the 

provision of public seating at popular locations.   

The Parish Council will work closely with Cheshire East Council’s newly appointed Cycling and Walking 

Champion ( Councillor Suzie Akers-Smith) in carrying out the Cycling Master Plan that aims to improve 

the connectivity of walkways, cycleways and bridleways in Congleton and the surrounding parishes.   

The Parish Council have made a commitment that due to the lack of hard footpaths they will 

endeavour to keep accessibility and safety a priority for recreational users by maintaining the verges and 

road surfaces to make accessibility the best it can be.  

8.2. Ecology and Planting 
Further planting of daffodils and wild flowers  is proposed wherever this is possible or appropriate.  

Other locations in the parishes will be identified for the additional planting of daffodils and wild-flower 

“meadows” within the verges.    The Parish Council will also work with other bodies and developers to 

ensure that opportunities not only for new ‘residential landscaping’ and also additional woodland can 

be promoted in pursuance of the Governments programme of measures to reverse the undesirable 

effects of climate change. 

9. Health and Wellbeing 

9.1. Defibrillators and Resident Training 
 HW&SB PC will explore  further defibrillators at several locations in the parishes and training of 

individuals in conjunction with support from our local first responders and the Congleton Ambulance 

Station. The Parish Council will seek to ensure that such training is kept current and will seek to 

encourage other interested parishioners to receive the pertinent training. 

10. Communications 

10.1. Website 
The Parish Council upgraded its website in 2021 and  will continue to improve the existing website so 

that residents can access all the relevant news and information easily.  – This is a key method of 

communication and is a constant source of up to date information. The Clerk will endeavour to keep it 

constantly updated with currently required legislation and news items.  Notice Boards 

• There are Two Parish Council Notice Boards located in the Parishes  - St Michael’s Church and 

Newsbank grass area 

and is proposing a third to assist communication with the residents of the new Alderley Gate housing 

and proposed Redrow site. 

Details of meetings and councillors are posted on these boards along with other statutory notices. 
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10.2. Newsletters 
The Parish Council endeavours to produce three newsletters each year. These are distributed, by post, 

to each household within the parish. 

10.3. The Parish Meeting 
Is held annually and all parishioners are encouraged to attend.  It is an opportunity for residents to 

present their views on the work of the parish council and to listen to the Chairman’s annual report.  

The Parish Council also organise a speaker with a topic of local interest.  

10.4. Police Liaison 
 A Councillor is appointed annually to liaise with the Police Authority and PCSO and report regularly to 

the Parish Council.  Details of the contact with the PCSO can be found on the Parish Council’s website.  

10.5. Parish Clerk 
The Parish Clerk plays a key role in administering the workings of the Parish Council.  In particular, the 

Clerk ensures correct procedures are followed and formal record taking.  The position is an employed 

/ remunerated function and the present Clerk operates on a part time basis.  A new Clerk was 

appointed in 2021. 

 

11. Finances 

11.1. Precept and Budget 
 In addition to establishing the annual precept, the Parish Council will also prepare an annual budget 

and monitor this on a quarterly basis.  Details are reported in the minutes of the relevant meetings.  

The residents of Hulme Walford and Somerford Booths fund the Parish Council mainly through the 

’precept’. The precept is the local tax levied by the Parish Council that Cheshire East Council collects 

on our behalf as part of the Council Tax bill. 

The precept for 2021/22 is £11,500 which is £40.29 per Band D property.  In addition, for future 

developments in the parish the council will receive a ‘neighbourhood proportion’ of any Community 

Infrastructure Levy money raised. This neighbourhood proportion is up to 25% of  CIL receipts in areas 

with an adopted Neighbourhood Plan. 

 

11.2. Office Administration, Parish Staff salaries, contractors and on-going 
expenditure 

11.2.1. Allowances 
Councillors are unpaid and receive no allowance for their duties. The Chairman has a discretionary 

amount of £100 to cover thank-yous and sundry items. 
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11.2.2. Clerk 
The Parish Council is responsible for the salary of the parish council Clerk, which is a part time 

position. Hours and remuneration will be reviewed annually at an appraisal, and in accordance with 

National recommendations. 

11.2.3. Contractors 
Being a small parish, all works performed by the parish council require the support of departments at 

Cheshire East Council, e.g. Highways or the instruction of a contractor. For works organized directly 

the parish council requests quotations from three contractors to ensure fair market value for the 

scope of work where the anticipated cost is in excess of £200. 

12. Continuing Development 

12.1. Local Council Award Scheme 
 – The new Local Council Award Scheme has been designed to celebrate the successes of the very best 

local councils, and to provide a framework to support all local councils to improve and develop to meet 

their full potential. The scheme offers councils the opportunity to show that they meet the standards 

set by the sector, assessed by their peers, and to put in place the conditions for continued 

improvement. The Award Scheme has been designed to provide the tools and encouragement to those 

councils, enabling them to share best practice to drive up standards. 

HW&SBPC propose  to make an application for this no later than the start of 2023. 

12.2. Training of Councillors and Clerk 
The Parish Council fully understands the benefits of an ongoing training programme. Councillors and 

employees will be encouraged and supported to undertake training and development which they need 

to fulfil their duties and responsibilities. The Parish Council maintains its membership of the Cheshire 

Association of Local Councils who organise a series of seminars and workshops throughout the year. 

The Parish Council endeavours to send all new Councillors on an Introductory to Parish Councils Course 

within six months of their appointment together with other relevant courses, many of which are 

provided through CHALC. 

The Parish Council supports the Clerk to develop further management / administrative skills in order 

to add further value to the work of the Parish Council.  The Parish Clerk is a member of the Society of 

Local Council Clerks and attends events laid on by them which enables her to keep up to date and to 

obtain CPD points. 

 



      

   

 

13. Five Year Plan 
 

From 2021, the annual programme of projects will be included in a separate document ( Excel 

spreadsheet).   This will be available online so that progress and expenditure can be monitored. It 

will be reviewed quarterly at Parish Council meetings.  Councillors will be allocated to each area of 

work or project , and will report as required.   

 

The document will provide the template which will be used to allocate money in the annual budget 

and the setting of the Parish Precept.  This is usually done in October and November of each 

financial year.  precise proposals are included in  

 
 


